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         Wimberley Lions Club

          2011-2012 Committees and Chairs 
                (Alphabetical by Committee Category)

COMMITTEE STRUCTURE:



CHAIR
1.     Communications




Dan Williams
· Historian





Frances Jones
· Lions Information & Newsletter



Dan Williams
· Public Relations




Frances Jones
2.     Donations




Fred Carney


3.     Finance

Barry Tyler
4.     Health Programs

John Lyon
· Mobile Health Screening



John Lyon
· Sight & Hearing Conservation



Carol White
5.     Lions Camp & Youth Programs

John Lyon
· LEO Programs




John Stark/Linnea Bailey
· Peace Poster




Linnea Bailey
· Texas Lions Camp




John Estepp
· Texas Lions Golf Tournament
 


Jack Massengale
6.     Lion Development

John Lyon
7.      Meetings & Special Events



Meta Wilson
· Greeters





Phyllis Bowcock
· July 4th Parade



           Mike McDaniel

· Meal Reservations




Meta Wilson
· Special Events




Meta Wilson
8.    Membership





Stan Luczkowski
9.    Programs for Meetings



Linnea Bailey
10.  Scholarship





Bob Pierce
11.  Youth Exchange




Bill Hull
LIONS FIELD STANDING COMMITTEES

                          
·   Facilities & Buildings






John Stark
· Market Day Ambassadors





Beverly Nesmith
· Market Day Promotion





Madonna Kimball
· Risk Management






Paul Elliott
SPECIAL COMMITTEES (By Appointment only)

· Constitution & By-laws





Lonnie Duke
· Lion Emergency Assistance Program (LEAP)


Beverly Nesmith
· Lion of the Year (consists of past winners)



Don Campbell
· Long Range Planning 





Frank Williams/Lee Gibson
· Melvin P. Jones (consists of past winners)

  
           Lane Hartsock
· Nominations







Fred Carney
Committee  Oversight

1st Vice President
2nd Vice President
3rd Vice President

Fred Carney
John Lyon
Russell Cox
Donations
Lions Development
Communications
Finance
Meetings & Special Events
Health Programs
Scholarship
Membership
Lions Camp & Youth Programs

Youth Exchange
Programs for Meetings
COMMITTEES IN ALPHABETICAL ORDER BY CATEGORY

1.       COMMUNICATIONS
· HISTORIAN:

Research, accumulating and retaining historical facts and documentation of the activities and members of the Wimberley Lions Club.

· Profile club founders

· Chronicle early days of club including Market Day

· Develop procedure for documenting club history

· Fill in back accomplishment data into the defined procedure

       Chairperson:   Frances Jones
       Members:        Cecil Gibson              John Lyon
Dan Williams  
       

· LIONS INFORMATION & NEWSLETTER

· Evaluate other Lions clubs internet activity

· Study the feasability of establishing an Intranet for Wimberley Lions Club

· Report the results of the intranet study to the Board

· Implement as per directed by the Board

· Periodically publish a Lions Information Newsletter summarizing Club activities, Market Day results and highlighting upcoming events

· Gather reports from officers and committee chairpersons

      Chairpersons:    Dan Williams


      Members:
     Lee Gibson

Madonna Kimball     


· PUBLIC RELATIONS
· Obtain coverage of Club activities in local, Austin and San Antonio media.

· Develop articles on Club activities and achievements and submit them to Lions Magazine for publication.

· Prepare District Communiques when needed
      Chairperson:    Frances Jones 
      Members:
   Marian Birnie

Madonna Kimball
 
  
   
2. DONATIONS 
· Select and recommend specific donation recipients and donation amounts from the list of prospective donees

· Coordinate the donation budget with Treasurer’s budget allowance for Club donations

· Verify the worthiness of the donee organization in terms of quality, management and ideals consistent with Lions objectives and principles

· Present the proposed donation budget to the Board of Directors of Wimberley Lions International for approval, and then to the general membership of the club

· Plan and arrange for disbursement of donations to the donees during regular club meetings so as to maximize the image of the club as the organization fulfilling its mission, “we serve”.  
     Chairperson:  Fred Carney     
     Vice-Chair:     John Lyon 
     Members:       Linnea Bailey

Frank Curtis

Cathy Gould 

Lane Hartsock

                             Rogers Holt

Jerry Mackin

James Nelson
            Bev Nesmith

                             Bob Shipe 

Dave Slider

Ronnie Strain 

Lewis Smith
                             Dan Williams 




3.  FINANCE 
· Develop and prepare the Field & Administrative Budgets and Accounts.

· Present necessary updates, reports and modifications to the Board and membership.
        Chairperson:   Barry Tyler
         Members:        Dick Adams
            Marian Birnie  
Linnea Bailey

Fred Carney

          Frank Curtis
            Nick Edwards            Lee Gibson

Bev Nesmith  
                                 Frank Williams

4. HEALTH PROGRAMS:
· MOBILE HEALTH SCREENING
· Service to the citizens of the Wimberley area by providing health screening utilizing high quality medical testing equipment 
     Chairperson:
John Lyon
     Members:
Marian Birnie

Lee Coble
       Rogers Holt

Harold Hudnall
Margo Hughes     
Jerry Mackin
       Harlan Mettenbrink
Bev Nesmith                                            
Barry Rhodes

John Stark
       Phil Stribling
           Larry Thomas

Jim Walker
            Meta Wilson
●
SIGHT & HEARING CONSERVATION 
· Develop and maintain contact with the District Eye Bank representative.

· Recommend services to be provided to the visually impaired, as requested through the school health services personnel.

· Maintain the eyeglass collection program.
· Submit eyeglasses donated to District
       
Chairperson:   Carol White 

      
 Members:   
  Marian Birnie

Harlan Mettenbrink
James Nelson

Barry Rhodes



  Meta Wilson       
5. LIONS CAMP & YOUTH PROGRAMS
· LEO PROGRAMS 
· Work with youth of the community and maintain awareness of, and support for, other groups involved in youth activities.

· Peace Poster Contest.

· Youth leadership workshop.

· Work with the Wimberley LEO Clubs to provide direction and guidance as required.

· Work with, and coordinate LEO activities with the District and State Chairperson.

Co-Chairpersons:   John Stark (WHS)   Linnea Bailey  (KAP)
      Members:  
          Jerry Mackin
Berni Ross

Ronnie Strain  
          
          
· PEACE POSTER

· Coordinate Peace Poster Contest annually

· Ensure Donation allocation is requested for prize money

Chairperson:
  Linnea Bailey
Members:
 John Lyon
· TEXAS LIONS CAMP

· Arrange trips for club members to visit  camp.

· Get speakers to represent camp at club meetings.

· Assist with work week held at camp annually

· Assist with picnic held annually each summer.

       Chairperson:  John Estepp

       Members:    
   Dick Adams

Marian Birnie

Lee Coble
     Daneil De Castro



   John Estepp

Joe Harrison
     
Rogers Holt
     Winston Hudson


   
   Madonna Kimball
Vince LaRocca
Eric Price
     Larry Reddick



   Harvey Reed
Berni Ross

Frank Williams
●
TEXAS LIONS GOLF TOURNAMENT

· Select candidates for the Texas Lions Camp Golf Tournament in Fredricksburg 

· Create teams, collect entrance fees and coordinate travel to the event.

· Communicate with Fredricksburg Lions Club regarding our club’s participation and coordinate relevent activities.

Chairperson: 
Jack Massengale  
Members:
Dick Adams

Lonnie Duke
   Rogers Holt

Barry Rhodes



Bob Shipe

Jim Walker  



6.   LION DEVELOPMENT:


· Follow the activities of Lions in the Club 

· Recommend improvements of procedures as needed

· Work with Membership and Attendance Committee for attendance records.

· Recognize outstanding service.

· Ensure grooming for future Club officers.

· Recommend "Outstanding Lion"

       Chairperson:      John Lyon
       Members:
 Frank Curtis

Lee Gibson
   Bev Nesmith
 
Dan Williams
1. MEETINGS & SPECIAL EVENTS

· GREETERS
· Make everyone (members and guests) welcome as they arrive for a Club meeting.

· Ensure all members wear their name badge.
· Help people to be seated with different members at each dinner meeting.

· Work with local sources (Realtors, New Neighbors, etc.) to meet and greet new residents and provide them with information on our Club and an invitation to come meet with us.

      Chairperson:
  Phyllis Bowcock
      Members:
  Bob Flocke

Bill Henry
Margo Hughes
Vince LaRocca



  Bob Shipe
· JULY 4TH PARADE  COMMITTEE:
· Create theme for July 4th Parade Entry
· Decorate Float, prepare entry forms, etc. to enter parade
· Board will decide who rides on float each year
Chairperson:
  Mike McDaniel
Members:
  TBD

· MEAL RESERVATIONS

· Work with Webmaster to ensure e-mail notifications go out on a timely basis to all active members and others as needed (Special Events)
· Ensure meal count gets to the caterer on a timely basis before applicable meetings
Chairperson:
   Meta Wilson
Members:
   Lee Gibson  
· SPECIAL EVENTS
· Organize Christmas Party & and Officers' induction Ceremony with early planning and execution.
· Plan and organize annual Picnic in the fall
· Recommend and organize other activities, as required

      Chairperson:
Meta Wilson
      Members:
Cecil Gibson

Lee Gibson
   
Joe Harrison
     Madonna Kimball



Charli Manross
Beverly Nesmith
Bob Shipe


2.  MEMBERSHIP
· Recruit and retain members and schedule Orientation Meetings at least quarterly.
· Ensure sponsors fulfill their responsibilities.

· Keep up to date on attendance - call any member who misses two consecutive meetings to ascertain the reason for the absence.

· Contact Members At Large (MAL) to review reason for MAL status & report results to the Board and follow-up on sick members status, including offers of help, as needed.

· Responsible for Flowers & Memorials.  Send e-mail/call BOD/membership of deaths.
· Maintain Active/MAL Rosters with contact information and distribute as needed.
· Follow-up with members on dues delinquency.    

      Chairperson:  Stan Luczkowski
      Vice-Chair: 
  Kelley O’Keefe



Members:
  Russell Cox

Lee Gibson

Bo Harrison
Lane Hartsock




  Margo Hughes
Beverly Nesmith
Dan Williams
Frank Williams
3. PROGRAMS FOR MEETINGS

· Schedule and provide speakers and/or entertainment for regular club meetings.

· Maintain a balance between:  Educational, Informational and Entertaining programs

· Include periodic programs on Lionism

      Chairperson:  Linnea Bailey
      Members:
Frank Curtis

Nick Edwards

Cathy Gould
        Gary Harlow        Frances Jones

4.  SCHOLARSHIP

· Select the students to be awarded scholarships. 
· Balance the academic scholarships program with technology program

· Attend the mandatory meeting beginning in early May 2005 and continue until the selection process is completed

· Monitor the grades of the students on scholarship and take action to retain or drop, as required.    

       Chairperson:      Bob Pierce
Members:
Linnea Bailey

Andy Cable

John Estepp



Bob Flocke

Steve Gartside
Gary Harlow





Bo Harrison

Lane Hartsock

Richard Jordan



John Lyon

Michael Murphy
Beverly Nesmith




Dave Slider

Barry Tyler

Frank Williams

5. YOUTH EXCHANGE
· Select the candidates for the Wimberley Lions Youth Exchange Program.

· Coordinate selections with Multiple District Youth Exchange Chairperson.

· Place selected candidates.

· Find and select local families to host Youth from other countries.

· Meets in October and early November.  Attendance at all meetings is mandatory.

       Chairperson:     Bill Hull         

      Members:  
Linnea Bailey

Lee Coble

John Estepp

Don Furtick

Gary Harlow

Charles Jennett
Richard Jordan
Bob Kuder

John Lyon

James Nelson

Bob Pierce

Berni Ross Ronnie Strain
LIONS FIELD STANDING COMMITTEES

6. FACILITIES AND BUILDINGS 
· Develop a plan and provide for any required new buildings and facilities at Lions Field.

· Coordinate plans with the Finance and Budget Committee to insure that proposed projects are included in the annual budget.

· Present proposed projects to the Board of Directors of Wimberley Lions International.

· Monitor approved projects for timely completion within budget.
     Chairperson: 
John Stark 

     Members:       
Jack Bourke

Stan Luczkowski
Frank Williams
7. MARKET DAY AMBASSADORS


· Promote better communication with all MD Vendors by visiting them every month 
· Distribute Monthly MD Newsletter
· Report maintenance requests to MD Management Team
· Document all problems and/or vendor issues and resolve
· Report complex issues to MD Management Team for resolution
· Attend quarterly Vendor Meetings
       Chairperson:      Beverly Nesmith
       Members:           Billy Broyles

Don Campbell 
Fred Carney

Cris Criswell
             
            Lonnie Duke 

Morris Haggerton
Lane Hartsock
            Frances Jones   Madonna Kimball
Aurora LeBraun  
John Lyon                   Jim Walker

8. MARKET DAY PROMOTION
· Promote Market Days through all appropriate areas of the media.

· Work with the web master at shopmarketdays.com. 

· Administer the Field Account Advertising Budget

· Must  Coordinate all activities with Market Day General Manager 

       Chairperson:    Madonna Kimball 
       Members          Lee Gibson

Beverly Nesmith 
9.  RISK MANAGEMENT & SAFETY
· Identify possible accidental loss potential to the Wimberley Lions Club

· Develop programs to minimize or prevent those losses

· Analyze and recommend to the board means of financing risk.

      Chairperson:     Paul Elliott
      Members:         Bob Pierce
SPECIAL COMMITTEES (BY APPOINTMENT ONLY)

10. CONSTITUTION AND BY-LAWS 

· Assure that the Club operates within the parameters of the International, State and Local constitutions and by-laws.
· Recommend changes to the Constitution and by-laws as they become necessary.
     Chairperson:  Lonnie Duke
     Members:        John Estepp
Lane Hartsock
11. LION EMERGENCY ASSISTANCE PROGRAM (LEAP)
· Assure that guidelines are met regarding individual assistance to members in time of crisis, hardship or emergency and ensure that confidentialality is maintained/
· Keep Board informed of totals of disbursements, but not names of receipients.
     Chairperson:  Beverly Nesmith
     Members:        Cathy Gould

Barry Tyler 

12. LION OF THE YEAR
· Following established procedure, committee members will be past recipients of the Lion of the Year Award.  It will be chaired by the most recent winner for the next year.
· Nominate at least three Lions for this award from the current membership.  

· Additional nominees may be made from the floor, however, nominees cannot be previous recipients of the award.

       Chairperson:   Don Campbell    

       Members:        Jack Bourke

Lee Coble 

 Lee Gibson

  
         Annette Harrington
Lane Hartsock            John Lyon
          
         Stan Luczkowski
Dan Williams               Frank Williams
13. LONG RANGE PLANNING

· Consider a 5 year projection that includes examines these issues. 

· What should be the focus of the Club’s activities?
· Development of a Membership Retention Plan

· Club activities & organizational structure

· What is the plan for achieving those goals?

· As a minimum, consider the following areas:

· Buildings, Facilities, Location & Market Day

· Community involvement

· Lions District, State and International involvement.

      Chairperson:    Frank Williams
      Co-Chairs:        Lee Gibson (Club) & John Stark (Field)

       Members:         Club:  Don Campbell

Lane Hartsock

Stan Luczkowski



        Bev Nesmith     

Lewis Smith



         Field:  Don Campbell

Paul Elliott

Frank Williams
14. MELVIN JONES

· Nominate deserving Lions from this Club as recipients of the Melvin Jones Award.
· Only past recipients are eligible to particate on this committee.
      Chairperson:      Lane Hartsock
     Members:           Frank Austin

Jack Bourke
 
Scott Brown
         Don Campbell

          
           Lee Coble 

Cris Criswell               Lee Gibson
         Morris Haggerton
Frances Jones
Stan Luczkowski     
John Lyon
         Barry Rhodes           John Stark

Dave Slider
            Dan Williams           Frank Williams         Crow Wilson 
15. NOMINATIONS
· This committee is chaired by the 1st Vice-President of the club

· A committee will be formed to prepare a slate of nominees for open positions for the upcoming year and presented to the membership for election.

Chair:

Fred Carney       

Members:
TBD
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